Paul R. Gorelick

913-383-8280  ▪  5703 West 77th Terrace, Prairie Village, KS  66208  ▪  pgorelick@kc.rr.com

accounting / financial / management / operations / professional
Results-driven solutions provider professional offering accomplished leadership experience in administration, asset management, corporate finance, human resources, mergers and acquisitions, operations, strategic planning and development within public, private, nonprofit, and government sectors.  Diverse industry experience encompasses accounting, agriculture, commercial/consumer lending, computers, finance, housing, IRS, legal, mutual funds, real estate, retail, transportation, real estate, and telecommunications.  Capably develops and implements solutions to deliver results, strengthen performance, and improve the bottom line.  

Career Highlights

Accountant 
1994-Present

Review, analyze, and implement financial and accounting processes.  Prepare detailed operating plans, develop sales forecasts, analyze costs, and control inventory to improve cash flow.  Create new and improved policies and procedures for accounts payable, gross margin analysis, variance analysis, budgets, budget analysis, sales tax issues, online transactions, government 8A programs, and accounting software.  Provide management reports, financial statements, and government-related reports.  Clients include Townley Construction, Perfect Output, Liber Music, DFRG Enterprises, Kell Enterprises, Gentiva, Sprint, New Century Computer Solutions, Creative Technologies, Birdies, IFTC, Heart of America Police Supply, Wiston Properties, and Sam’s.
· Established a banking relationship and a $250,000 line of credit for a retail/wholesale Internet service provider and web design/provider computer company.  Improved accounts payable and accounts receivable to within 30 days and ensured the accuracy and timeliness of reporting functions.

· Managed sales cost accounting of regulated and non-regulated retail/wholesale products of Sprint’s North Central Region.  Consolidated and centralized functions, policies, and procedures for 19 companies and 30 systems into 1 company and 5 systems.

· Developed and implemented tax and business strategies, forecasts, and budgets for an international wholesaler/broker/manufacturer of railroad parts.  Directed cash management and investment policies and provided support to the president.  Opened a manufacturing facility, decreased tax liability by more than $20,000, increased line of credit 1,000% to $500,000, and decreased cost of goods sold 15% to $246,000.

· Resolved a health services company’s overpayment discrepancies of $7.1 million through refunds and proper application of funds. 

Controller / Administrator, Douthit Frets Rouse & Gentile, LLC
2000-2002

Managed the financial, administrative, and human resources concerns of a $12 million, 15-person law firm.  Administered a benefit package comprised of a pension profit sharing 401(k) program, health insurance, dental insurance, disability insurance, and business related insurance.

· Decreased overhead costs by 15% by conducting a thorough analysis of vendors and clients.

Vice President – Finance and Administration, Bimeda Animal Health, Inc.
1999-2000
Oversaw the financial and administrative concerns of a veterinary pharmaceutical organization. Directed forecasting, budgeting, cash management, financial relationships, strategies, investment policies, merger issues, and tactical analysis of operations.  Administered the benefit package.  Implemented accounting and human resource systems.

· Managed the integration of two manufacturers into an existing wholesale operation, generating a 200%, $35 million, increase in revenues.

Page 1 of 2

Paul R. Gorelick

913-383-8280  ▪  pgorelick@kc.rr.com

Career Highlights

Asset Manager, Midland Loan Services, Inc.
1998-1999

Evaluated and managed all facets of commercial mortgage backed securities (CMBS) in real estate properties in a variety of industries.  Produced fee income through budgeting, forecasting, mergers/acquisitions, strategy development, various financial and legal issues, such as credit, defaults, due diligence, financing, leases, loan performance, origination, right-of-way/easement, underwriting.

· Merged 1,186 loans totaling nearly $7.4 billion into production in 1998.  Ensured the loan performance of 12 portfolios that included 1,781 loans on 2,064 properties, with an outstanding principal balance of more than $1.6 billion.

Analyst / Asset Manager, Department of Housing and Urban Development
1994-1997

Supported Congress and the Executive Branch regarding national policy on housing and loan programs through extensive data analysis on FHA and section 8 multifamily housing contracts.  Oversaw all facets of FHA multifamily properties, including asset management, assumptions, comprehensive needs assessment, due diligence, legal issues, origination, portfolio sales, portfolio servicing, transfer of ownership, and underwriting.  Evaluated and approved annual financial statements, budgets, cash flow statements, forecasts, monthly operations schedules, rent rolls, cash flow statements.  Maintained the viability of government loans and subsidies as an analyst and asset manager.  Provided review, analysis, and recommendations regarding computer software.  Developed and implemented a computer database that could be integrated with the Social Security Administration and the IRS.
· Saved $450 million in annual disbursements on a $5.4 billion Department of Housing and Urban Development project.  Awarded the Financial Management Center for the United States due to prototype efforts.  Received the President’s National Performance Review Award.

· Developed and implemented a national payment processing center for 1.5 million households, 25,000 contracts, and annual disbursements of $5.4 billion.

· Saved $35 million annually by reviewing and analyzing the administrative, managerial, physical, and financial aspects of 746 multifamily projects in the Greater Kansas City area, with a loan value of more than $1 billion.

Controller / General Manager, Sam’s Loan Office
1981-1993

Managed a $1M, privately held consumer loan office and retail store operation, including all areas of financial and governmental reporting, accounting, budgeting, forecasting, and cash management.  Analyzed retail, inventory, and warehouse operations.  Supervised 17 employees in 5 departments and trained new associates.
· Developed and implemented an incentive program, increasing the average loan by 57%, and growing sales by 60% in the first half of 1990.

· Cut operating expenses by 31% and overhead by 47% 
Volunteer Activities
Board member of Avenue Area Incorporated, Boy Scouts of America Heart of America Council Santa Fe District, Metropolitan Entrepreneurial Council, Wyandotte County Certified Development Company, Wyandotte County Kansas City Kansas Planning Steering Committee.  Chairperson of Boys Scouts of America Heart of America Council Santa Fe District Fundraising, Kansas City Kansas Chamber of Commerce Special Events.
Education

B.S. Business Administration and Accounting, University of Kansas

Certificate in Small Business Consulting, Small Business Institute
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