
Mitchell Blank

12459 Benson

Overland Park, Kansas 66213

(913) 897-1827

FAX: (913) 851-5882

E-Mail: Mitchell-Blank@jenkc.net


Project Manager or Functional Lead to utilize my broad, in-depth experience in ERP arena.

Background
Computer professional and leader with over 17 years of IS experience with Financials, Payroll, Manufacturing, Distribution, Billing and Order Management products, including several years with Big 5 Consulting firms.  Extensive experience includes 

· Account Management


(
Over 7 years of Project Management

· Business Development

(
Project and Resource Planning

· Business Process Reengineering (BPR)
(
Business Process Management (BPM)

· Business Process Improvement (BPI)
(
Fit Gap Analysis

· Change Management 


(
Life Cycle Methodology

Project roles also encompassed planning, analysis, design, implementation, integration testing, unit testing, procedures, training, troubleshooting, production support, several product implementation projects, release upgrades in Client/Server and mainframe environments, including over 7 years with ERP systems. As a Project Manager, highly successful in team’s various project implementations.  Projects were completed on time and well within budget.

Project Experience*
As a Project Manager, responsible for all project management duties, including:

· Identifying and instituting project methodology

· Leading the team associated with the gathering of initial requirements for the project

· Developing, updating and maintaining project plan and project charter

· Establishing resource requirements, budgeting, forecasting, risk analysis, staffing and organizing team members; reporting to all levels of management for the client as to the current status and progress of projects; keeping deliverables on schedule and within budget as well as evaluating and writing detailed specifications

· Supporting the end-users in training and the walk-through of the delivered modules 

· Developing User Guides and business process flow documentation to assist end-users in operating the ERP system

· Working closely with the sales and recruiting staff with development of business 

· Extensive interaction with users at all levels; including Executive Vice-Presidents, Chief Information Officers, Directors, IT Managers, Functional/Technical Leads as well as end-users
PeopleSoft Project Manager (9/2003-02/2004 Sprint)

Independent Consultant (5/2002-9/2003 MCB Enterprises)

PeopleSoft Project Manager  (7/2001-4/2002 Corporate Express)

PeopleSoft Project/ Account Manager  (12/2000-6/2001 UBICS, Inc.)

PeopleSoft Project Manager/ Functional Lead  (8/2000-11/2000 Telergy, Inc.)

Project Manager/ Senior PeopleSoft Consultant  (6/2000-7/2000 Tritel Communications, Inc.)

Project Manager/ Functional Consultant  (5/2000-6/2000 Sager Electronics)

Project Manager  (3/2000-4/2000 Holy Cross Health Systems)

Technical/Functional Lead of PeopleSoft Financials Practice/Project Manager/Partner  (8/98-2/2000 Chicago Consulting Partners)

Project Management/ Senior Systems Analyst  (7/96-7/98 UtiliCorp United, Inc.)

Senior Consultant  (7/94-7/96 Deloitte & Touche Consulting Group)

Consultant  (7/92-7/94 Arthur Andersen, LLC)

Education 
University of Southern California Los Angeles, CA 
Bachelor of Arts in Communication Arts and Sciences, Minor in Business Administration

     *Detailed Project information available upon request
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