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MARK SCHONWETTER, C.P.M.

12415 Flint Street      Overland Park, Kansas  66213             

   913 814-7746 (home)            913 226-2283 (cell)

schonwettermh@everestkc.net 

QUALIFICATION SUMMARY

Certified procurement and project management professional with broad based senior management and hands-on supply chain experience including purchasing, expediting, logistics, materials management and administration. Set direction and motivation of purchasing, warehouse, stockroom, construction crews and graphics teams to peak levels of performance. Skilled negotiator and administrator of domestic and international vendor contracts. Adept at exceeding organizational goals by working in partnership with all functional areas of the organization. Expertise includes:

	· Request for Quotation and RFP
	· International and domestic sourcing

	· Negotiation of detailed contracts, complex terms and conditions
	· Servicing internal and external clients

	· US Government Security Clearance
	· Materials Management software applications & implementation

	· Materials standardization
	· National, consortium, and client contracts

	· Team building and problem solving
	· Inventory Planning and Control including Just-in-Time (JIT)

	· Outsourcing evaluation
	· MRO, Project and Field Purchasing


MAJOR ACCOMPLISHMENTS

· Managed procurement activities under budget for two major projects simultaneously, with procurement budgets of $300 million each and a project schedule of 30 months from inception to project acceptance.
· Purchased internationally for the most profitable project in division’s history; estimated at $72 million, awarded at $49.8 million and completed at $38 million. 
· Developed and negotiated national office supply contract that guaranteed 95% fill rate in 24 hours and 98% fill rate in 48 hour delivery period. Efforts saved over $171,000 (19%) on supply cost while eliminating inventory, freight and labor costs. 
· Sourced, evaluated and negotiated over a thousand major capital equipment and project acquisitions.

· Conceived and implemented multiple cost containment initiatives, for example:

· Developed team approach to increase productivity, reducing overtime with no increase in staff.

· Trained staff to provide feedback for internal customers.

· Centralized purchasing functions; reducing cost, decreasing inventory, purchasing services utilization, efficiency and effectiveness.

· Developed and executed strategies to settle outstanding liabilities, restore material availability and avoid costly litigation.

· Uncovered sources for repair of “irreparable” equipment saving cost of replacement.

· Decreased monthly report preparation time 30 hours monthly by structuring key elements into a self-reporting system.

PROFESSIONAL CERTIFICATION

Certified Purchasing Manager (C.P.M.), Institute for Supply Management (formerly National Association of Purchasing Management)

PROFESSIONAL EXPERIENCE

SELEX SISTEMI INTEGRATI, Overland Park, Kansas




2008 

Senior Subcontracts Manager
· Development of International Subcontracts for Navigational Aids Installation and Site Construction at Airports Worldwide.  International Procurement and product development. 

PARSONS, Kansas City, Kansas







2005 to 2008
Regional Sub Contracts Manager, Senior Subcontracts Administrator on National TSSCIII FAA Contract.
        
· Development and execution of National Contracts, utilizing GSA (US Government General Services Administration), FAA, and Corporate contracts as a basis when available; to save direct and administrative cost, creating value for the US Department of Transportation (DOT). Service Contracting Act and Davis Bacon Act Contracting. National Project Procurement Management for large and highly specialized projects.
CONTRACT & CONSULTING EMPLOYMENT, Overland Park, Kansas

             2002 to 2005
Worked as GSA Senior Contracts Specialist, school Principal, educator, and consultant.
· Saved 40 to 60 percent on many approved purchases by properly applying contracts and modification of contracts to suit applications.

BLACK & VEATCH CORP., Overland Park, Kansas


1991 to 2002

Global Procurement Inc., Division 


      

Project and Field Procurement Management

· Purchasing and contract management of engineered equipment and construction services for international and domestic clients.

· Developed and managed national and individual purchase contracts, international sourcing, materials management, ISO 9000, facilities and records management. 
INDEPENDENT CONSULTANT, Dallas, Texas and Overland Park, Kansas 
 

1987 to 1991

· Consulted clients on procurement sourcing, materials management software and applications, space planning, and furniture sales.

Methodist Hospitals of Dallas, Dallas, Texas
 
1985 to 1987

Manager of Purchasing









· Managed purchasing, facilities, asset, construction projects, inventory, and graphics functions.

EDUCATION

Oakland University, Rochester, Michigan 

Bachelor of Arts - Economics, Minor in Computer Science






Bachelor of Science - Management, Minor in Computer Science and Public Management 

University of Texas at Dallas, Dallas, Texas

International Economics – graduate course

PROFESSIONAL ORGANIZATIONS

IPNA International Professionals Networking Association (founding committee)

ISM Institute for Supply Management
