MARILYN L. RUBIN

8310 W 120th Terr.

Overland Park, KS  66213

913-451-0289

mlrubin@everestkc.net
 

Objective:  A project management position in a successful organization that values high quality performance and excellent customer service.  

Summary:  IT project management professional with 8,000 project hours managing scope and schedule within budget.  Former small business entrepreneur experienced in office management, customer relations, and small business finance.   Strong communication skills, customer focused, and results oriented.  
PROFESSIONAL EXPERIENCE

 

SPRINT-NEXTEL, Overland Park, KS
1998 – 2009
3rd Ranking US communication company with 51 million customers

 

SPRINT PROJECT MANAGEMENT (2004 – 2009)


IT Project Manager - Information Technology Services 

Delivered hardware/software in enterprise network to support business applications.

· Managed project team in implementation of hardware/software system designed to bring high profile, mission critical, third-party warehouse inventory tool in-house.

· Managed installation of fifty servers in two remote datacenters with eight separate environments

· Completed project within scope, budget and compressed timeline, in order to meet dependencies of related projects

· Saved company millions of dollars in future vendor maintenance fees

· Coordinated upgrades to mainframe applications within limited timeframe resulting in U.S. Post Office discounts of $28 mil.

· Implemented Service Management program on enterprise network as PM core team member charged with logistics, communications, documentation and follow-up of risks/issues.

· Implementation of the Service Management program on the enterprise network, enabled the company to better meet ITIL Best Practices

· Delivered project on time to 20,000 employees

· Facilitated creation of successful Expo environment

· Implemented new hardware/software for mission critical application managed by third party vendor.

· Installed new servers on time, within scope and budget, despite changing requirements, budget restrictions, and vendor issues
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SPRINT SUPPORT SERVICES (1998 – 2003)


Sprint Analyst


Provided management support.

· Managed and maintained the Sprint campus infrastructure budget database. 

· Tracked purchasing transactions, maintained budget documentation, performed audits requiring interaction with vendors, finance, and third party construction management representatives

· Recaptured $1.7 mil by initiating audits and negotiations with vendor

· Recaptured $75,000 by expediting hardware procurement process

· Management Support.

· Chaired SVE award committee for VP group

· Planned, facilitated, and followed up on weekly VP round tables

· Prepared weekly/monthly metrics, snapshot, and scorecard reports 

· Documented processes 

· Initiated audit of internal business credit cardholders and identified incorrect expense allocations

· Instituted monthly account review to eliminate future problems

 

ENTREPRENEUR
1986 -1998

PROFESSIONAL ADMINISTRATION GROUP, Overland Park, Ks
Partner in a third party administration company that processed medical claims for self-funded employers.

· Officer

· Vice President

· CFO

· Office Manager

· Developed procedure manuals

· Managed personnel

· Managed payroll

· Managed 100+ client company trust accounts 

· Maintained corporate accounting records

· Explained employee health benefits to covered persons

· Managed beta testing of new claims processing software

· Provided customer service

· Managed processing of claims payments

 

 

EDUCATION


 

· PMP Certification in process
· 2004 – Sprint Leadership Development Institute Certificate of Excellence

· 2003 Bachelor of Arts (Summa Cum Laude), MidAmerica Nazarene University, Olathe, Kansas  

· 2001 Associate of Arts in Business, Baker University, Baldwin City, Kansas

 

