MARSHA MONDSCHEIN

Overland Park, KS  E-Mail Marsha-Mondschein@jenkc.org
Office (913) 681-9497 Cell (913) 515-8161

OBJECTIVE

Improve organizational performance, productivity & profitability by providing strategic-level needs analysis, design, development, delivery & measurement of Training/ HR Impact and ROI.

PROFESSIONAL EXPERIENCE

TRAINING MANAGER, MEASURIT, Overland Park, KS (1987 to Present)

· Manages a training department providing needs analysis, design, development and implementation of customized learning programs, interventions and solutions. 

· Partners with leadership to develop and align programs with strategic goals. 

· Designs custom needs assessment surveys.  Measures training impact and ROI. 

· Develops executive reports summarizing training needs, improved performance, and financial impact, including $500 million in cost savings with ROI’s of over 300%.

· Designed, developed and has trained
 over 500 international training professionals in Tracking Training Impact, a 2-day program for measuring the ROI of Training.

· Develops and implements 1-day training programs in Measuring the ROI of HRD.
· Consults with clients such as AT&T, American Century, Ford, GE Capital, General Motors, IHOP, Sprint, Farmland Industries, Hewlett-Packard and BellSouth. 

· Published:  MEASURIT: Achieving Profitable Training.

· Develops customized training & assessment systems aligned with strategic objectives.  

· Develops customized instructional materials, i.e., participant manuals, leader’s guides, job aids, resource guides, marketing and professional presentation materials.

· Presented at ISPI’s 1997, 1999 and 2000 International Conferences; ASTD’s 2000 and 2002 Regional Conferences; and KC ISPI’s 2002 Chapter Meeting.

· Member of SHRM, ISPI and ASTD professional trade organizations.

MANAGER, HUMAN RESOURCES & TRAINING, GE Capital, Merriam, KS (1993-1994)

· Managed the Human Resources function for a 250-person Recovery Department. 

· Developed and interpreted policy, procedures and practices to support business needs.

· Managed training staff, implemented 14-course Management Training curriculum with responsibility for annual budget of $500,000 while decreasing unit costs by 52%.

· Managed the development and implementation of a pilot Associate Development Program, a Corporate Workforce Diversity initiative with an annual budget of $100,000.

· Earned a Special Achievement Award in the amount of $1,000 for exceptional service.

· Provided problem resolution to associates and managers and facilitated communication within an empowered workforce.  Administered compensation program.

· Participated in due diligence team leading to the acquisition of a local collections agency.

· Acted as a mediator and negotiated severance agreements to minimize risk.

· Coordinated the consolidation and closing of the Hampton, VA Recovery Office.

· Facilitated the movement of 58 Hampton Recovery jobs to the Merriam Recovery Office.
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MANAGEMENT TRAINING SPECIALIST, Hewlett-Packard, Cupertino, CA (1985-1987)

· Managed the development of training and assessment systems for a 7,000 person site.

· Conducted needs assessments and consulted with all corporate-wide divisions.

· Lead worldwide task forces on evaluation.  Assessed and reported training effectiveness.

· Developed a Guide for Measuring Training Effectiveness, which was published and distributed throughout Hewlett-Packard Corporation.

· Provided consulting, coaching and management training to managers and supervisors.

· Developed the 2-day program Measuring Training Effectiveness. 

· Trained over 75 corporate-wide managers/trainers to measure training impact and ROI.

· Quantified an 87% increase in skill usage using behaviorally-anchored skill surveys.

· Designed an assessment system, which resulted in cost savings of over $3,300 per month.

HUMAN RESOURCES GENERALIST AND LIASON, Data Systems Division; Hewlett-Packard, Cupertino, CA (1983-1985.

· Interviewed, selected and placed exempt and non-exempt employees and managers.

· Facilitated communication between line and staff.  Coached employees and managers.

· Provided employee relations, compensation and staffing to managers and employees.

· Interpreted and implemented Human Resource policies, procedures and guidelines.

· Implemented correction action process and conducted involuntary terminations.

· Implemented compensation system and facilitated performance-ranking sessions. 

· Conducted training for 1,200 person manufacturing site.  Evaluated training impact.

SR. PROGRAMMER ANALYST, Allstate Research Center, Menlo Park, CA (1982-1983)

· Researched and analyzed comprehensive data to evaluate Allstate’s personnel programs.

· Developed proposals and recommendations for improving personnel policies.

· Programmed in Basic and utilized SAS to analyze data using the IBM mainframe.

TRAINING ANALYST, Four Phase Systems, Cupertino, CA (1981-1982)

· Partnered with the Leadership Team to develop, implement and evaluate a pilot Management Development curriculum.  Provided summary results and recommendations.  

· Published: An Evaluation of Management Training Effectiveness: A Pilot Study.  

EDUCATION

M.S. Industrial Psychology, San Jose State University 1982

· Specialized in Management Development, Human Resources and Program Assessment.

· Certified to administer Personnel, Aptitude and Intelligence Tests.

B.S. Education and School Counseling, University of Missouri-Columbia 1978 

· Guidance Counseling and Teaching Certification (Behavioral Sciences 7-12)

Excellent professional references furnished upon request.

