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SUMMARY

Adaptable attorney with proven expertise in contracts administration and regulatory compliance with strong written and verbal communication, problem-solving, conceptual and critical thinking skills.

PROFESSIONAL EXPERIENCE

LAYNE CHRISTENSEN COMPANY, Mission Woods, KS
1998 – 2003
A global leader with annual revenues of $270 million in water well drilling, environmental, geotechnical construction, and specialty services to oil and gas companies.

Manager, Contracts Administration

Interpreted and negotiated multi-million dollar contracts to reduce liability risks with engineering and environmental consulting firms; federal, state and municipal governments; privately owned businesses; and major oil and gas companies for environmental, water, mineral exploration, and fishing tools businesses, as well as geotechnical construction.

· Reviewed EPA and other regulations while monitoring compliance with regulations, company policies and procedures.

· Trained corporate and field office staff in contract issues and review process. 

· Managed and moderated the delivery of training updates on environmental issues affecting business to meet regulatory requirements.

· Increased comprehension of regulations and the pitfalls and benefits of contract language by recommending and initiating development of new training program.

FRANCHISING RESOURCE GROUP, INC., Kansas City, MO
1995 - 1998
Franchise Development Consulting

Co-founder, Principal and Consultant 

Designed and developed franchising and other distribution programs for a variety of companies. 

· Drafted franchise and related agreements, franchise offering prospectuses, and operations manuals.

· Reviewed and advised regarding marketing franchises and client business operations.

ELECTRONIC REALTY ASSOCIATES, “ERA Real Estate”, Overland Park, KS
1987 - 1995

International Real Estate Franchisor of Services to Real Estate Broker Franchisees

Corporate Counsel

Managed legal aspects of franchising program, including regulatory compliance; counseled and advised regarding proprietary programs, marketing and training materials; and managed litigation.

· Drafted annual Uniform Franchise Offering Circular (UFOC), amendments to UFOC and Franchise Agreement, and registered in states where required. 

· Reduced UFOC production costs 30% by creating and implementing processes to collect and analyze information responsive to franchise regulations, reducing man hours and waste, and expediting both production and shipping of franchise sales documents.

· Reduced outside legal costs and increased uniformity and consistency in litigation results by retaining, supervising, and directing outside counsel’s handling of diverse litigation in various jurisdictions and successfully seeking enforcement of contractual forum selection clause in franchise agreements.

· Managed legal compliance and maintained consistent public image of company and franchise system by monitoring franchise sales; training franchise sales group in regulatory compliance; and reviewing and editing manuals, advertising, marketing, public relations, and other materials.

· Drafted and negotiated contracts in a variety of matters; resolved problems between franchisor and franchisees; and maintained good franchisee and customer relations.
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THE FRANCHISE ARCHITECTS -- CONSULTANTS FOR FRANCHISING, INC., Chicago, IL 
1983 - 1987
Franchise Development and Business Consulting

Vice President and General Counsel
Led legal function in the team effort with operations, marketing, sales and clients to design and build new franchises and improve existing franchise or other distribution systems.  

PLAYBOY ENTERPRISES, INC., Chicago, IL
1980 - 1983

International Publishing and Entertainment Company

Staff Counsel  1982 - 1983
Law Clerk      1980 - 1982  

Review of publications; compliance with regulations affecting international clubs, resorts, and casinos, including liquor, lottery, sweepstakes, labor and employment, gaming regulations; review of promotions; handling employment claims and labor relations issues; and other general legal matters.

· Obtained and maintained franchise registrations, enabling the sale of Playboy Club franchises in all states, beginning when franchise regulation was in its infancy.

· Developed and implemented defense against employment-related claims, negotiated labor contracts and disputes, and successfully avoided unionization of company’s resort hotel.

· Advised on liquor, lottery and sweepstakes laws with respect to operations and promotional efforts at various hotel and restaurant locations; created alternative solutions that would comply with laws and regulations.

· Reviewed company publications (books and several periodicals) which minimized legal exposure for libel, invasion of privacy, and censorship.

CONGRESSMAN JAMES D. SANTINI,  US House of Representatives, Washington, DC
1975 – 1979

Legislative Assistant
Drafted analyses, correspondence, speeches and other persuasive communications in support of Congressman’s positions.

· Analyzed, developed and recommended political stance on proposed legislation and political issues, including responsibility for Judiciary Committee activity.

· Devised structure and process to coordinate staff briefings on upcoming issues.  

· Communicated with federal and state regulatory agencies, Congressional offices and committees, lobbyists and constituents regarding existing and proposed laws, regulations, policies and problems.  

EDUCATION

Juris Doctorate (JD), Loyola University of Chicago School of Law, Chicago, IL, 1982

BA, Psychology, University of Florida, Gainesville, FL, 1974

PROFESSIONAL ASSOCIATIONS

American Bar Association

CIVIC AFFILIATIONS

Board Member, Sisterhood (community service organization), 2002 - 2003

Member, Sisterhood (community service organization), 2001 – Present

Member, Community Center, Risk Management Committee, 2003 - Present

Pack Committee Chair, Cub Scout Pack, 2000 - 2001

Board Member, Secretary, American Diabetes Association, Kansas City Affiliate, 1995-1997

Volunteer:  Habitat for Humanity; Christmas in October, 1994-2000

