LARRY WOLFE

11412 Riley ( Overland Park, Kansas 66210 ( 913-327-1619 ( lwolfe2@kc.rr.com

Operations / Purchasing / Sales

Accomplished, versatile professional with experience in developing and organizing buying strategies for managed inventories of $50 million.  Well organized with attention to detail and accuracy in a high-pressure fast-paced environment.  Excellent track record in exceeding corporate goals and objectives.

Expertise
	· Business management

· Purchasing, inventory control

· Customer service and sales

· Develop marketing materials
	· Negotiations and arbitration

· Forecast sales, develop budgets 

· Marketing promotions

· Supervision, team-building


Computer expertise: Word, Excel, PowerPoint, Access, AS400, People Soft, JD Edwards One World, company-developed software

PROFESSIONAL HIGHLIGHTS 

· Implemented district-wide purchasing for four branch distribution facilities –Missouri and Kansas areas
· Achieved and maintained ISO 9002 standards for fill rate percentage, day’s supply, supply chain management efficiency 
· Assisted in the implementation of the Baan ERP/MRP inventory and manufacturing control system 
· Achieved asset cost reductions of  $35,000 - $60,000 annually from 1991 through 2000 

· Established management financial reports for inventory levels, turnover, purchasing, usage/service levels 

· Developed and wrote specific plans and purchasing procedures for automated purchasing system

· Developed and implemented Quality Audit Check Review Process

· Initiated Internal Tracking Process for Managing Daily Operations

· Instrumental in implementation of Special Projects for Enterprise-wide procurement system including: Updated information of H&R Block intranet website for communication to over 10,000 offices worldwide

· Revised/updated scripting utilized in the service center for customer service associates

· Developed various Excel spreadsheets used by entire procurement department on daily basis

EMPLOYMENT CHRONOLOGY

H&R Block, Kansas City, Missouri, 2004-2006
Administrative Support Specialist II

Responsible for problem analysis, research, data gathering, tracking, routing, and resolution of field inquiries with emphasis on customer satisfaction and problem resolutions. Maintained and updated contractual support agreements for all franchise locations; including maintenance of all ACH information, preparation of contracts for signature, office and phone information as well as updating of IRS Acceptance Letters within the common Database. Processed and checked accuracy of the completed contracts. 

Inventory Control/Operations Processing Specialist (2004-2005)

Research and provide solutions for immediate resolution of client issues, relating to all aspects of purchase, product or inventory issues. Solve / clarify customer service cases. Review specific billing issues, process credits. Work with analysts and other team members to improve efficiency of the Enterprise Sourcing & Settlement Department.

Operations Specialist H&R Block Investor Center (contractor, 2004)

Provide customer service to clients by processing requests received by telephone, fax, E-mail or through written correspondence, including, brokerage research, distribution of funds, fee management, duplicates document requests, interest dividends, and cost basis analysis.

Sprint-Overland Park Sales Center, Overland Park, Kansas, 2003

Small Business Communications Consultant

Called businesses nationwide; sold new business telephone service products 
Sprint Kelly Services, Overland Park, Kansas




2002 – 2003

Special Projects-Billing Management-Assisted in pilot program to streamline customer billing 

Wesco Distribution, Electrical Wholesaler, Kansas City, Missouri

2000 – 2002

District Purchasing and Inventory Control Manager 

Purchased and controlled electrical and electrical parts inventory for 4 branches

Universal Manufacturing Company, Kansas City, Missouri


1991 – 2000

Director of Purchasing-Managed purchasing and inventory control for major Gaming manufacturer; consisting of raw material of paper, corrugated boxes, ink, adhesives, and other materials for MRP production

EDUCATION 

Bachelor of Science, University of Missouri, Columbia

Continuing Professional Education - Multiple Purchasing, Inventory and Advanced Industrial purchasing seminars though Aurecott, Keye Productivity Center and Rockhurst University

H&R Block Training - Additional training in intermediate excel, performance excellence, People Soft and other e-procurement software applications.
Committees - Employee Rewards and Recognition Controller committee
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