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CARY J. GLASS

8001 West 117th Street

Overland Park, Kansas 66210

	Home: 913-339-9703        Mobile: 913-707-4841                                                                                
	Email: Cary02@msn.com



Career Summary

A CPA with an MBA in Accounting and Control, with fifteen plus years of increasing management responsibility in accounting and finance. Experienced in budgeting, auditing, inventory and management information systems.

Selected Achievements
· Leader of the Critical Issue Communications Team on Finance SPCC (single project cost center) resulting in increased response time from finance to project management.

· Selected to participate as part of Finance IT Excellence PEL information gathering team for the purpose of prioritizing the budget dollars spent on projects.

· Provided direction as part of MORI (Management OPS Review Initiative), used to track corporate-wide projects and redirect budget dollars.

· As Internal Audit Manager, discovered internal control weaknesses amounting to $1.03 million in losses in foreign subsidiary. Created and established internal controls to prevent recurrence of losses.

Professional Experience

	Argus Health Systems                   
	August 2005 – July 2008


Project Manager
Manage IT projects in health industry using Microsoft Project and Clarity

· Prescription Drug Event (PDE) Medicare Part D.  Normalized table structure to ease submission to government agency, resulting in ease of reimbursement to clients.

· Worked with finance to automate required client reporting. Add a reason code to payment history to enhance reporting.
· Quick activation of Medicare Part D information for specific client including GUI front end for ease of entry.

Establish team to drive requirements consisting of business analyst, COBOL programmers, Data Architects, testing group and User acceptance group.

 Provide management reports on progress of project

Ensure implementation of 3 projects on time on budget 
	Concord Mortgage Company                   
	April 2005 – August 2005


Loan Officer

Pre-qualifies loan applicants

Obtains all relevant data from loan applicant.

Orders Title work and appraisal.

Completes loan packet and delivers to processing.

Arranges for closing of loan..

	Bob Allen Ford / Extreme Ford                      
	July 2004 – April 2005


Sales and Lease Consultant

Selling both new and pre-owned vehicles.

	Internal Revenue Service                      
	January – June 2004


Tax Examiner

Responsible for coding and editing tax returns.

	Sprint PCS                      
	1998 - 2002


Project Manager 

Responsibility for project management projects in support of the Sprint PCS business unit, as follows:  

· Documentum and Time Tracking, managed the major upgrade to the Documentum application, operating system and database. Coordinated the upgrade with the client, UNIX SA, DBA. Documentum was the company system used for all documentation storage.

· Commissions, including the 2001 Compensation plan, Commissioning of sales personnel was critical to the success of Sprint PCS.

· Commissions: New Projects review. Determination of projects that impacted the Commissions team, determining if personnel and resources were available for the projects.

· Prepaid Billing, interfaced with both client and the vendor.

· Project Authorization/Impact Analysis vs. actual spending weekly report, used by management to determine which projects to proceed with. 

	Midland Data Systems/Midland Loan Services
	1991 –1998


Project Manager

Managed and supervised various projects and enhancements on a mainframe financial management system. The contract of Midland Data Systems was with the Resolution Trust Corporation (RTC). The Control Totals Module project provided the RTC the ability to balance their books on a daily basis.

· Worked closely with technical staff, client management and MDS management in order to complete the projects for the Resolution Trust Corporation in a timely manner. 

· Project management included time and expense projections, associate supervision and evaluation, and system documentation. System documentation included all required documentation as required by the Resolution Trust Corporation.

	Seaboard Corporation
	1987 –1991


Assistant Corporate Controller (1988 – 1991)

Managed and supervised the entire corporate accounting function.

· Worked closely with Management Information Systems (MIS) to conduct a needs analysis and made recommendations for general ledger and accounts payable software for use corporate wide. Implemented general ledger and accounts payable software in the corporate office and three subsidiary locations by working with the controllers and accounting staffs at these locations.

· To facilitate and enhance the quality of management decisions made, revised monthly consolidated income statements and balance sheets for ten subsidiaries.

· Initiated all accounting policies, controls and systems at new $300 million subsidiary. Analyzed available information with close MIS interface to implement accounting systems on the IBM AS – 400.

· Fully prepared all quarterly and 10Q Security and Exchange Commission Reports.
Internal Audit Manager (1987 –1988)

· Hired as the first Internal Audit Manager. Created, developed, implemented and formalized all internal audit procedures, work schedules and audit reports. Additionally, formalized yearly audit schedules and wrote procedures manual.

· Discovered internal control weaknesses amounting to $1.03 million in losses in foreign subsidiary. Created and established internal controls to prevent recurrence of losses.

	Royal Tractor Company
	1987


Controller

Managed entire accounting function.

· Rebuilt entire accounting function by analyzing all facets: contacted suppliers, reestablished credit, set up procedures for inventory control and contacted Internal Revenue Service to waive existing tax penalties.

	Grant Thornton
	1985 -1987


Senior, Audit Staff 

Planned, budgeted and directed audits and related tax returns.

· Directed and conducted audits for a variety of clients and multiple industries. Custom tailored audits to meet clients’ needs. Accountable for monitoring and billing time for staff audits and conducting performance appraisals.

Education

Certified Public Accountant

MBA, Accounting and Control, University of Missouri, KC

BA, Health and Physical Education, University of Missouri, KC.

Honors and Activities

Beta alpha PSI Accounting Fraternity

Beta Gamma Sigma Scholastic Honor Society, Business and Management.

