Member 1990C

Email member directly at 1990C@jenkc.org or call Sam Matier at 913-663-5579 for member contact information 

PROFESSIONAL SUMMARY
Proficient, creative management professional and attorney with 10+ years successful combined experience in project management, process improvements, marketing and sales strategy and implementation, contract negotiations and legal counsel.  Interfaced with all company business units, buyers, vendors/suppliers, merchandising, and international product development/purchase.  Spearheaded and managed multiple projects in process development/enhancement, plus product and marketing initiatives.  Managed multimillion dollar national accounts and supervised multilevel field and office staff.  Matrix-managed various business unit staff in successful project completion. Received high evaluations, greater responsibilities, and pay increases for excellent job performance, organizational impact, and work results.   


KEY  ACCOMPLISHMENTS
Project Management, Process Development/Improvement, & New Business Initiatives 

•
Planned and developed a merchandising services department and all related processes to manage and deliver service for 7 product lines, plus seasonal and promotional products for a 3000 national retail store chain.  Resulted in efficient operations and grossed $6 million in annual sales.

•
Managed 5 office staff and recruited, hired, trained and managed 300 field merchandisers and 5 regional managers.  Headed project to establish and implement hiring, selection, and training processes.  Developed and wrote operating procedures and training/instruction manuals for all merchandising jobs.  Continually reviewed and improved all processes for training and department operations.  Oversaw payroll and planned/coordinated annual meetings for regional managers.  Resulted in better staff selection, and uniform expeditious training and operations.

•
Managed, enhanced, and closely tracked all merchandising processes from product presentation, sale/order, and overseas production, to product receipt and shipment to customer.  Interpreted and complied with complex shipping rules/guidelines from large national chain stores.  Resulted in customer contract compliance, avoidance of shipment penalties, and accurate, on-time product delivery/service to customers.  Matrix-managed warehouse staff, sales team, suppliers, category buyers, customer store managers, and corporate management.  

•
Managed project to create communication channels and management/quality control processes for regional managers and field team.  Trained regional managers and implemented tracking and validation procedures.  Performed troubleshooting and customer service intervention as needed.  Enabled more effective management controls of field staff and ensured quality customer service.

•
Directed project to develop specialized computer database for merchandising services management.  Assessed user needs, developed database requirements, and worked with IT/computer and user staff in successful design and implementation of database system. 

•
Served as liaison between product development team and sales force.  Tracked sales data and inventory turnover, product sales by store, product trends, and feedback from sales team and corporate buyers.  Provided ongoing feedback and insight on product modifications, new product development, and product sales support.  Improved product mix, sales, and repeat orders.  One product developed and launched was featured on a national TV show. 

•
Created a substantial new revenue stream by initiating and marketing subcontracted merchandising services to non-competing consumer product merchandisers.  Developed and negotiated contracts.

Marketing, Sales, & Account Management 

•
Developed and implemented marketing strategies for new products.  Created and wrote company marketing, promotional, and informational materials, coordinated with the graphic design department, the design and development of point-of-purchase graphics and displays.  Marketing efforts successfully increased account sales and consumer/retail level product sales.

•
Planned, developed and helped deliver effective sales presentations for new products.  Helped company executives sell large national corporate accounts resulting in multimillions of dollars in sales.  Included national chains such as Kroger Grocery Stores, Long’s Drug Stores, Eckerd Drug Stores, Hyvee Stores, and K-Mart Stores, among others.

•
As Key Account Manager, managed Gerson’s large national accounts.  Worked with corporate management and store managers to complete extensive complex documentation for product setup in chain store systems.  Monitored product mix, regular and promotional product placement, and provided problem-solving/directional support for store managers.   

Legal Counsel & Executive Management

•
Advised the Board of Commissioners and staff regarding federal, state and local laws, regulations and procedures related to the Housing Authority’s operations.  Analyzed and interpreted government regulations and kept the Authority within compliance.  Coordinated/supervised outside counsel as needed. 

•
Reviewed, analyzed, drafted and negotiated clear, effective contracts, leases, agency policies and procedures.  Prepared cases and provided legal counsel on evictions/lease terminations, workers compensation, employee grievances, employee terminations, and other personnel matters.  Also developed and coordinated a housing relocation plan.

•
Spearheaded the drafting and passage of legislation that successfully broadened the powers of Missouri Public Housing Authorities. 

PROFESSIONAL EXPERIENCE & COMPANIES
1999-2004
National Merchandising Services Manager, Marketing Manager, Key Account Manager

1990-1999  Had children; managed family and home

1985-1990  Executive Counsel/Assistant Executive Director (Acting Executive Director as needed)

1982-1985  Attorney

EDUCATION

J.D., Washington University School of Law, St. Louis, MO

Law Review:  Washington University Urban Law Annual, Primary Editor, Staff Member

B.A., Political Science, (Dean’s List),  University of Rochester, Rochester, NY


